District Health Assessment for Multiple District 354 through September 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
354 A 79 0 79 0% -1 2,233 0 2,233 82 59 23 1.04% 2,328 28 33% 8 17 0% 53% 15% 52% 20
354B 173 0 173 0% 1 6,583 0 6,583 390 253 137 2.13% 6,840 38 13% 0 0 0% 0% 3% 1% 0
354C 113 0 113 0% 1 2,829 0 2,829 139 213 -74  -2.55% 3,002 25 31% 0 0 0% 0% 7% 54% 0
354D 210 0 210 0% -7 6,578 0 6,578 251 304 -53  -0.80% 7,057 31 17% 6 0 100% 0% 1% 4% 66
354 E 109 0 109 0% 0 3,831 0 3,831 185 190 -5 -0.13% 3,851 35 14% 0 0 0% 0% 6% 1% 0 2nd VDG
354 F 78 0 78 0% 1 2,374 0 2,374 204 183 21 0.89% 2,588 30 17% 8 0 100% 0% 91% 5% 20
354G 48 0 48 0% 0 2,400 0 2,400 92 7 21 0.88% 2,349 50 0% 0 0 0% 0% 0% 23% 0 2nd VDG
354 H 53 0 53 0% 0 1,678 0 1,678 78 102 24 1.41% 1,709 32 11% 0 0 0% 0% 0% 30% 20 2nd VDG
863 0 863 0% -5 28,506 0 28,506 1421 1,375 46 0.16% 29,724 33 18% 7 17 89% 5% 12% 17% 126
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District Health Assessment for Multiple District 355 through September 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs  Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
355 A 133 0 133 0% 0 0 7,388 0 7,388 309 121 188 2.61% 7,312 56 0% 0 0 0% 0% 2% 1% 0
355 B1 74 0 74 0% 0 1 2,631 0 2,631 201 133 68 2.65% 2,515 36 11% 0 0 0% 0% 0% 3% 28
355 B2 68 0 68 0% 0 0 2,361 0 2,361 96 106 10 -0.42% 2,427 35 18% 0 0 0% 0% 1% 1% 0 2nd VDG
355B3 76 0 76 0% 3 -2 3,782 0 3,782 191 72 119 3.25% 3,799 50 7% 16 0 100% 3% 0% 3% 16
355C 98 0 98 0% 0 0 5,403 0 5,403 221 157 64 1.20% 5,373 55 0% 0 0 0% 0% 0% 21% 0 2nd VDG
355D 95 0 95 0% 0 0 3,778 0 3,778 278 223 55 1.48% 4,028 40 7% 0 0 0% 0% 8% 19% 0 2nd VDG
355E 55 0 55 0% 0 0 2,052 0 2,052 99 69 30 1.48% 2,066 37 9% 0 0 0% 2% 4% 18% 0 2nd VDG
599 0 599 0% 3 -1 27,395 0 27,395 1395 881 514 1.91% 27,520 46 6% 16 0 100% 1% 2% 9% 44
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District Health Assessment for Multiple District 356 through September 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
356 A 126 0 126 0% 0 1 -1 5,014 0 5,014 371 249 122 2.49% 5,220 40 11% 25 5 0% 0% 1% 10% 0
356 B 95 0 95 0% 3 0 3 2,822 0 2,822 248 98 150 5.61% 2,801 30 26% 0 0 0% 0% 0% 42% 0
356 C 108 0 108 0% 0 0 0 4,816 0 4,816 246 190 56 1.18% 5,223 45 7% 0 0 0% 0% 5% 49% 0
356 D 100 1 101 100% 0 1 -1 3,609 27 3,636 148 182 -34  -0.93% 3,668 36 9% 28 0 100% 0% 0% 48% 24 2nd VDG
356 E 105 0 105 0% 0 3 -3 5,471 0 5,471 233 301 -68 -1.23% 5,609 52 2% 3 16 67% 0% 16% 10% 0
356 F 114 0 114 0% 1 0 1 4,496 0 4,496 190 175 15 0.33% 4,557 39 8% 0 0 0% 0% 0% 56% 0 1stVDG,2nd VDG
648 1 649 100% 4 5 -1 26,228 27 26,255 1436 1,195 241 0.93% 27,078 41 10% 13 21 60% 0% 4% 35% 24

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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